Business Management: Driving
Success Through Strategy &
dership

* Anoverview of key principles an?practlces



What is Business Management?

e Coordinating people, processes, and resources
e e Ensuring efficiency and goal achievement
e e Core functions: Planning, Organizing, Leading, Controlling



Key Functions

e Planning: Setting goals, forecasting

e Organizing: Structuring teams, resources

e Leading: Motivating, guiding, decision-making

e Controlling: Measuring performance, making adjustments



Essential Skills

e Strategic thinking

e Communication & leadership

e Problem-solving & decision-making
e Financial literacy



Modern Trends in Business
Management

e Digital transformation & Al
e Agile project management

e e Sustainability and ESG focus

e Data-driven decision making



Challenges for Managers

e Managing remote teams
e Rapid market changes

e Talent retention

e Global competition



Conclusion

e e Business management is about aligning people and processes with strategic
goals.

e o Strong leadership and adaptability are critical to long-term success.
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